What We Will Cover:

Conflict Resolution

Dealing with Difficult People
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Edward Deming, the father of quality management, has said that people can
face almost any problem except the problem of people. They can work long
hours, face declining business, even the loss of a job, but they can’t deal with
the difficult people in their lives. This workshop will help you identify some of
the ways you may be contributing to these problems and give you some
strategies you can adopt, at work and in your personal life.

Learning Outcomes: What’s included:

0 Recognise how your own attitudes and 0 Instruction by an
expert facilitator.

o0 Small interactive
Find new and effective techniques for classes.
Specialised manual

i ) ; and course
Develop coping strategies for dealing materials.

with difficult people and difficult Personalised
certificate of

attendance.

actions impact on others

managing negative emotions

situations
Identify those times when you have the

right to walk away from a difficult

situation Duration:

Learn some techniques for managing

and dealing with anger. o 1 Day Workshop
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Interested in attending this program?

contact Morton Learning on 1300 855 417 or email
Or book online at www.mortonlearning.com.au


mailto:info@mortonlearning.com.au

