morton Motivation Training

Building your Success Environment
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It's no secret. employees who feel they are valued and recognised for the work they do
are more motivated, responsible, and productive. This could never be more true than
it is with the growing workforce of Generation Y employees. In this one-day workshop
supervisors and managers will learn how to create a more dynamic, loyal, and
energised workplace. This program is designed specifically to help busy managers
understand what today’s employees want and to provide them with a starting point for
creating champions.

Learning Outcomes: What’s included:

0 Instruction by an
expert facilitator.

o Small interactive
classes.
Specialised manual
and course
materials.
Personalised
certificate of
attendance.

Identify what motivation is

Learn about common motivational
theories and how to apply them

Learn when to use the carrot, the whip,
and the plant

Discover how fear and desire affect
employee motivation

Explore ways to create a motivational
working environment.

Duration:

o 1 Day Workshop

Interested in attending this program?

contact Morton Learning on 1300 855 417 or email
Or book online at www.mortonlearning.com.au
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